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Editor ial

Because of success: „Digitization delayed!“ - what can help?
„There is no time for digitization“ - a survey of companies has revealed. The political world is going against
it with „Economy 4.0“. Making excuses does more to
serve as an alibi than act as a chance to see strategic
opportunities in the topic of digital transformation.
„IT can do everything“, says a platform architect from
one of the largest players in the market. Finding an
attitude and taking responsibility is something spoken
about by far too few.
Agile and digital work will demand more from people than ever before,
whether we are „digital immigrants“ or „digital natives“. Being „digital“
is in and being a part of it is everything, because, after all, everyone has a
smartphone!
Printing, faxing, scanning, filing, talking, meeting is so last season.
Today, we are mobile, digital, virtual and active in the chatroom, ready for
social media around the clock. Everyone? More than 50% view digitalization as being the sending of emails. „Digital transformation“ - what is
THAT? Do I want it?
More and more people are encountering digital information in their business lives, discovering ever more opportunities, instead of only seeing
risks. They are thinking about the potentials in information exchange,
rather than merely completing their daily tasks with tunnel vision. And
I am already curious about how I can adapt my „desk“ as a configurable
arrangement of a platform (software), so that I can work to my individual
best. My responsibility to handle information safely, find it, and share
it in the team, if possible, is another area of great interest. IT promises
something, we have to believe it!
This is why, above all, trust in the digital world has to be created. Through
transparency and commitment, as well as integrating and modelling
human, intuitive behavior into digital processes. To introduce a binding,
company-wide information and knowledge management system in (semi)
automated organizational processes, that is revision-proof and compliant
actually corresponds to the desires of the HHM, the healthy human mind.
From the past, however, we know that a good Continuous Improvement
Process (CIP) can only be lived by a motivated employee. Not „Big Data“
and „bits and bobs“. Rather, we should use the creativity, the willingness to change and, above all, the commitment of the employees in the
organization to make good, sustainable decisions and, from them, to
derive organizational, action and change management. In the team, fast,
transparent, binding, measurable!
Economy 4.0 or not, WE are the ones facing the challenge to take the vision of „Office 5.0“ - the paperless organization - and not only experience
the digital transformation, but also to shape it. Whether you are a „digital
immigrant“ or „digital native“ - simply become a „smart - in the centre
of everything, instead of just digital“ explorer and not only dream of the
future, but be there and experience it, as that is just so much better!!
Your empathetic digital immigrant (Generation X)
Steffen Schaar

DiALOG concept

DiALOG Forum: The Quality
Group looks back at a highly
successful event
As a premium partner and organizer of the DiALOG 2017 – Expert Forum
for Enterprise Information Management, which took place over 11th and
12th May in Hamburg, The Quality Group is delighted to draw a wholly
positive conclusion.
More than 150 visitors underlined once again the importance of the
only conference for Enterprise Information Management in Germanspeaking countries in the industry. „How does digital transformation
change your professional and private lives? How do you master the agile
challenges of digitization? What is your digital strategy? Digitization
is a challenge for everyone“, said Steffen Schaar,
organizer and host of the
congress. „DiALOG 2017 as
a meeting point for thinkers and trendsetters has
highlighted many aspects
and facets of these questions and offered answers for
everyone.
The themes of smart digital working and secure activity, supported by
the apps of the businessApp platform LCM, were introduced in a presentation by Nils Scharifi, Senior Account Manager at TQG. The key to success, according to Scharifi,
is a cross-departmental,
user-friendly platform for
all relevant processes,
contracts, preliminary
contracts, case files or
documents. Only with clear
responsibilities and authorizations can complete
access and process security
be achieved.
Within the framework of the Practice Factories, a successful example of
digital work was presented
by Anouk Bender and Biance Neumair, from Hubert
Burda Media, in their lecture „OneBCM - Success is
Plannable“. The approach
to the introduction of the
LCM solution and the use
of various communication
measures also attracted
great interest from everyone who attended the lecture, leading to
numerous interested inquiries.

2

Parallel to the congress,
more than 30 customers
came together for the annual user meeting, the LCM
UserGroup. After a review
of the LCM UserGroup 2016
and the presentation of the
current LCM version „LCM
Smart Generation One“, the
participants had the opportunity to actively discuss and shape the further development of the businessApp platform LCM in
three different workshops.
„This opportunity for
participation was met with
a very positive response
from the users“, says Nadja
Wachter, Head of the LCM
UserGroup. „Many of our
customers have realized
that the LCM UserGroup is
an opportunity to actively
participate in the development of the businessApp platform prior to the
next release of SmartLCM
Knight.“ And, of course,
the exchange of experiences and the networking
undertaken by the users did
not disappoint.
For Clemens Zwisler, Senior
Consultant, „The DiALOG
and the LCM UserGroup
were an excellent opportunity to exchange ideas with people from their own and other projects.“
To help facilitate this knowledge transfer, the UserGroup created a
pleasant working atmosphere, which supported the creativity of the
participants. It all led to led to numerous great ideas and excellent
impulses for the current and future LCM versions.
Another course celebration
was the awarding of the 4th
DiALOG Award „Excellence
with EIM“, which went to
insurance company NÜRNBERGER Versicherung for its
project „NOVEM - NÜRNBERGER Online Contract
Management“, which had
been realized together
with The Quality Group. The jury said that it was especially impressed by
“the passionate approach of ‚people, organization and IT‘ and how the
‚head to toe‘ concept was implemented. Uncertainty was transformed
into measurable revision safety - digitization perfectly implemented as a
competitive factor in the organization!” As the prize-winner, NÜRNBERGER Versicherung will present its award-winning project at the DiALOG
Expert Forum 2018.

TQG on the road

Legal Technology Summit:
TQG presents legal-app platform
As the Official Service and
Technology Partner of
the BUJ (German Society
of In-house Lawyers),
The Quality Group GmbH
was delighted to have
contributed to the highly
successful Legal Technology Summit on 24th and
25th April, in Frankfurt.
Digitization and legal tech are two of the most burning topics currently being dealt with by corporate lawyers. Numerous experts from
legal departments and law firms, as well as consultants and software
vendors, discussed questions about the use of LegalTech in legal
departments and the associated legal challenges over two days at the
Marriott Hotel. The experts also presented practical solutions, legal
tech software and examples of best practice experiences.
With the businessApp platform LCM and its consultancy competence
in the environment of company lawyers, The Quality Group is a highly
skilled and experienced provider of legal tech solutions. The webbased platform for legal management includes role-based functionalities for, among others, automatic contract creation (Contract
Builder), digital contract files/eFiles and digital signatures. A beA
lawyer’s mailbox and the encryption of confidential documents are
also available, as well as standard apps for contract management,
Business Process Management, compliance excellence and Legal
Process Management (LPM).
The company lawyers learned more about these topics in a presentation called „The legal app platform is not a dream - approaches &
challenges for company lawyers in the ‚high-speed train‘ of digitization“, delivered by Steffen Schaar, a member of the management
team at The Quality Group GmbH. Mr Schaar explained the role-based
app platform, which can be individually configured and used with
numerous standard apps, depending on the user’s role.
„We are delighted to be able to support the company lawyers with our
expertise in the area of legal tech, on the journey towards digitalization“, said Steffen Schaar. „So, naturally, we look forward to being
at the next Legal Technology Summit in Düsseldorf on 12th and
13th September, in Düsseldorf, where we will once again be ready to
offer advice and support. I look forward to seeing you again in the
autumn!“
Further information on this topic is available at www.tqg.de/legaltech/.

A review video with participants‘ statements can be found
in The Quality Group‘s YouTube-Channel (https://goo.gl/
VJoHiz).
„We are looking forward to seeing all our customers and partners at the
next Expert Forum“, said Simon Feess, Head of Organization at DiALOG.
„The LCM UserGroup and the DiALOG 2018 Expert Forum will be held in
Düsseldorf!“
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TQG on the road

TQG successful

DiALOG on tour in Böblingen:
Digital Transformation

Mankiewicz: Specialist areas
and IT – working hand in hand to
achieve a successful project
Late in the summer of 2016, after undertaking workshops with
various suppliers, Mankiewicz Gebr. & Co. (GmbH & Co. KG) decided
on TQG‘s LCM
solution.

This year, join us to experience our highly successful, regional lecture
series DiALOG on tour. Over the space of one afternoon, we offer
decision-makers, managers and stakeholders in all administrative areas, such as legal, compliance, risk management, controlling, finance,
contract and process management, effective and efficient suggestions and ideas for improvements all around the topics of contract
management, compliance, Business Process Management (BPM) and
Enterprise Information Management (EIM).
This will be the second time in 2017 that we will have had the pleasure
of welcoming you to The Quality Group’s home area. We are delighted
to invite you to the Tower 66 of Motorworld in Böblingen, on June
28th 2017, from 2pm to 6.30pm, where the topic of discussion will be
all about „digital transformation“. These days, nobody can escape the
ever-present subject of digital transformation, as it is noticeable by
everyone, whether in their private or business lives. Having exactly
the right strategy and finding the right balance to link the tried and
tested to the potential of new technology in an agile way is the order
of the day.
Join us and benefit from your participation in this specialist event,
where we will be “laying our cards on the table”!
The preliminary agenda (please note: all presentations are in German)
13:30
14:00
14:25

Registrierung der Teilnehmer
Mit Strategie zum Enterprise Information Management

(Steffen Schaar, The Quality Group)

Arbeitsplatz 4.0: Open Space - Clean Desk - Smart Work Digitalisieren - Organisieren - Kollaborieren
(Stefan Schiller, The Quality Group)

14:45

Enabler für die Digitalisierung: Scannen - Digitalisieren Archivieren

15:05

Archiv einmal anders - in die Karten geschaut!

15:50
16:10

Kaffeepause - Networking
Datenräume am Beispiel einer Due Diligence

16:30

Live Demo - Smart LCM - businessApp platform

16:50

Praxisvortrag: User Akzeptanz Contract Management - Erfolg ist
planbar!

17:10

Networking bei Snacks & Getränken

(Thomas Gumbert, mdn Hübner GmbH)

(Dr. Annette Köger, Deutsches Spielkartenmuseum (DSM), Leinfelden-Echterdingen)

(Walter Babel, M.A., K11 Consulting)
(Ralf Liebig, The Quality Group)

(Nadja Wachter, The Quality Group GmbH)

To secure your place at the event, simply register at www.tqg.de/
dot-bb/.
The entry price of 19€ (including added tax) includes:
• 7 exciting lectures by 7 different speakers
• Entertaining presenters
• Networking in a pleasant atmosphere
• Coffee and cake
• Alcohol free drinks
• Snacks from the cold buffet

The firm did not
have a digital solution for contract management at the time, but it
was decided that the project, led by the legal department, IT and
purchasing, would look for a forward-looking, company-wide solution. While choosing between the offers of various vendors, in addition
to functionality, great importance was placed on user-friendliness
and clarity, as well as the solution being web-based.
„IT plays an important role in finding the right tool“, Ralf Stölting,
CIO (Head of Information Technology) had realized. “The requirements for the project, as well as the associated desires for the project
must be defined by each individual department.”
The new system is now being used more intensively every day. To
accommodate this, many processes within the company have been
adjusted. Now, the legal department is solely responsible for the entry of new contracts and the allocation of read and write permissions.
A clear authorization concept ensures that every user only has access
to the contracts they are responsible for and they need for their
duties.
The new system ensures data security, transparency and seamless
deadline control. In addition to the contract history, as far as is
necessary, the correspondence relating to the contract is also stored,
so that this can be used later, should instances of doubt occur.
The requirements for the new system were developed and decided
upon in workshops with employees from the specialist departments,
the IT department and experts from TQG. The stipulation was that
the solution had to be very much oriented to the company’s requirements, for example, in relation to tracking deadlines and the
operational periods of the contracts. A project plan was then created
that specified in detail who was to perform which tasks and when.
Within the Mankiewicz organization, Thomas Teichmann, SAP organization (management and financial accounting) was responsible for
the IT project management.
The clearly defined objectives and user requirements as well as the
well-organized project management were important for the success
of the project, explained Ralf Stölting. The implementation was
linked to a deadline and only took three months. The software has
been in use since May 2017 and is widely accepted by the project
team, as well as by the solution’s users.
For more information about Mankiewicz Gebr. & Co. (GmbH & Co. KG)
please visit www.mankiewicz.com.
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TQG-LTS implementiert
Lotteriezentralsystem für
Loteri Cymru, UK
The Quality Group – Lottery
Technology Systems GmbH
is expanding as technical
supplier for Charity Lotteries
in the UK market: With Loteri
Cymru TQG-LTS has implemented the second complete society Lottery
Central System in the UK market that will operate on the TQG-LotterySuite standard software, as a secure, high performing and market
proven lottery management system.
Loteri Cymru will launch ticket sales for the new all-Wales society
lottery on April 10th, 2017. The weekly ‘loto’ draw has a guaranteed
jackpot with proceeds raising money for grassroots community cau-

game management and draw management, to handle win calculation
and the payouts to the players. The TQG-LotterySuite is connected
to various external services like CallCredit or DataCash for payment
transactions.
Commenting on the project acceptance by Loteri
Cymru, Karsten Hagemeister COO and Head of
Business Development
at TQG-LTS said: “The
combination of standard software and agile
project implementation is the fact for a smooth and efficient project
implementation. We appreciate to grow also as expert for Charity
Lotteries in the international gaming market.”
Sue Carter, chief executive of Loteri Cymru said: “Selecting TQG-LTS
was a perfect fit for us. Their experience of the UK society lottery
market helped with a fast implementation. We are happy that we
selected a smaller but stable supplier as they demonstrated flexibility whenever it was needed. We are looking forward to a long-term
successful partnership with TQG-LTS.”

ses throughout Wales.
Loteri Cymru has selected the TQG-LotterySuite because the system supports perfectly the needs of a lottery. The system is already
proven in the UK market and supports all functions to manage and
develop the players, to handle the entire gaming process including

Events 2017: see you there!
June 28th
September 11th
September 12th
September 27th
October 24th
November 29th

DiALOG on tour (Böblingen)
Legal Technology Summit (Düsseldorf)
IT-Recht & Digitalisierung Summit (Düsseldorf)
DiALOG on tour (Cologne)
DiALOG on tour (Munich)
DiALOG on tour (Vienna)
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