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Editor ial

Quality 4.0 - or what should
not happen with Digitization!

A historical sentence fits quite well: „Never stand still, always progress“ (remember that?)
In that spirit, I urge you, too, to be a Digitalist - an optimist - a participant.
Your Steffen Schaar

More than 20 years ago, the productivity
and rationalization wave boomed among
companies. At that time, it was still referred to
as MES - Manufacturing Execution System: at
the forefront, quality assurance as the driver
of effectiveness and the KPIs for rationalization approaches. With IT in tow, expectations
in respect of „Q“ and process optimization
increased year by year. If we follow this path with digitization, then,
in terms of the information explosion and Big Data, nothing can go
wrong. Do you think so? Not even close!
Only three IT generations later, everyone is talking about Industry
4.0, IoT, M2M and Quality 4.0, and using these terms to mean the
complete integration of IT technology into everyday life. So far, so
good! If only the experts were not sounding the alarm. One study
shows that the Q-risk in businesses will cost over 200$ billion a year
and only 48% of the respondents saw quality in their company as
being adequately secured! And this is still the case after such a
long time and with all of the available possibilities present? What is
the trigger? Here, everyone is once again in agreement: „The new
agility level, the increased product complexity, increased software
share, etc.“ Who would have thought?

P.S.: The DiALOG Forum is a great place to meet lots of People 4.0...
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As an „everyday person“, one could also say: „Established selfevidentness, missing CIP and, above all, engagement that has gone
to sleep“ - because the IT will sort it all out! NOT CORRECT!
The innovations only come from us when we are ready to accept
change on the path towards digital trans-formation, instead of
only thinking about which and how many jobs are eliminated, which
methods will be different and which tasks will be taken over by robots.
Some people feel the cold sweat of fear on their foreheads, their
minds spinning, before coming to the realization: „I can’t do anything
about it anyway, except participate!“ No, that’s not the way it should
be, as, if it is, in 20 years’ time, we won’t even have reached the
„adolescence“ of digitization. So, let‘s take the study seriously, dear
Digital Natives.
My conclusion: digitization can only be achieved if we take responsibility and see the information flow as an opportunity, not as a
playground on the banks of the river of carelessness when it comes to
the handling of data. If we are ready to change and gain confidence in
the viral (invisible) worlds of designing production and organizational
processes. This requires not only creative energy – today’s IT can do
almost everything – but, above all, simply chatting, talking
shop, we thinking, tackling head-on, informing and motivating oneself (terms which will hopefully still be relevant in
20 years’ time). This way, we can hope that Digitization 4.0
won’t need to be rebooted again, in the same way that, today,
the „established quality management“ is!
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“How does digital transformation change your
professional and private life?”
“How do you master the agile challenges of
digitization?”
“What is your digital strategy?”
The answers to these questions will be given
at DiALOG 2017, the only international forum
for Enterprise Information Management in
the Germanosphere. On May 11&12, the hotel
Sofitel Hamburg Alter Wall in Hamburg will
be the meeting point for all trendsetters of
digitization!

The 6th DiALOG Forum will provide all participants with the perfect
framework to learn all about the advantages of EIM and, afterwards,
apply the new knowledge within their digital strategy.
They will experience presentations, motivation and people who will be
more than happy to answer your questions, entirely in the spirit of: „EIM
is communication“. They profit from the experience of the speakers,
network with the participants and shape their success with Enterprise
Information Management! Experts and consultants from all areas of
information management, inform, network and discuss.
A wide range of topics relating to information and knowledge management are compiled in the conference program:
• Enterprise Information
• LegalTech
Management
• Compliance
• Digitization
• Contract Management
• Cloud Computing
• Risk Management
• Blockchain
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The organizers were again able to win top-class keynote speakers this
year:
• Marie-Alix Freifrau Ebner von Eschenbach
(Bundesverband der Unternehmensjuristen e.V.)
„Anwalt 4.0 - Juristen im Spannungsfeld der
Digitalisierung“
• Michael Fichtner (FC Bayern München AG)
„Informationsmanagement in der Champions
League - IT & Erfolg wachsen gemeinsam“
• Barbara Liebermeister (Institut für Führungskultur im digitalen Zeitalter)
„Digital ist egal. Mensch bleibt Mensch –
Führung entscheidet.“

• Henkel AG & Co. KGaA „Die elektronische Akte (eAkte) in der weltweiten Legal-Organisation“
• St. Elisabeth Gruppe - Katholische Kliniken Rhein-Ruhr „Automatisierung des p2p-Managements mit der EIM-Informationsdrehscheibe im Kontext der Digitalen Transformation“
•
Speaking about the event, Mr Schaar said: “I am very pleased that
last year’s winners will present their suc-cesses and innovations at
this year‘s Expert Forum. This will help to generate discussion, new suggestions, and above all, it is a symbol
for EIM when the Continuous Improvement Process
(CIP) is present as tangible practice at this conference.“

DiALOG Magazine: the 2017
online version issue is here!

• Joachim Rumohr (XING Experte Nr. 1)
„Social Media, schön und gut – doch wo bleibt der
Mensch?“
Participants are able to register at www.dialog-fachforum.de/en/
anmeldung, with ticket prices starting at 299.
Simon Feess, Head of Organization DiALOG Forum, mentions the
special all-inclusive packages that include an overnight stay: „Due
to the FESPA fair which takes place at the same time, most of the
hotels are adding high trade fair surcharges that exceed the travel
cost budget of many potential participants. At a price of 399 € this
package includes all services of the regular package as well as one
overnight stay (including breakfast) at BO Hotel Hamburg from May
11th to 12th. There is only a limited number of rooms, so
book quickly !
Further information about all available packages can be
found on the above linked registration page.

DiALOG-Award: Sustainability
Award enters the next round
This year, as part of the DIALOG Expert Forum for Enterprise Information Management, the DIALOG Award
for “Excellence with EIM” (www.dialog-award.de)
will once again be presented to companies that have
excelled in creating future-orientated structural and
user concepts in administrative business processes.
Steffen Schaar, the award’s initiator and jury member,
emphasized: „The DiALOG Award recognizes projects and user scenarios, not IT providers. And the concept is very
well-received!“ From among the numerous applications, the jury will
select the award winners, who will then be invited to Hamburg, where
the 2017 winners will be announced. The award ceremony will take
place on May 11th as part of the „EIM Gala“, which is being hosted in
Parliament Hamburg, the delightful restaurant situated beneath the
city’s town hall.
During the DiALOG Expert Forum, the winners of the DiALOG Award
2016 will also present their winning projects, as part of the „Award
Factory“:
• Stadt Würzburg „Von der Behörde zum Servicebetrieb“
• Deutsche Bahn AG „PRiME (Professional Reflective Mobile Personal
Learning Environments)“

“EIM - Values instead of functions” is the title topic of the new issue
of the DiALOG magazine for Enterprise Information Management.
With the focus topic „Digitization“, the 2017 issue of the magazine is
a collection of items on current topics, best practice reports, trends
and visions from users, experts and researchers in the subject of the
company-wide use of Enterprise Information Management. All of the
articles focus on the strongly held belief that a structured, secure
and networked use of data leads to lasting knowledge and activity
management.
Speaking about the publication, Cornelia Geiselhart, the Magazine’s Editor,
said: “DiALOG Magazine sees itself as a
platform for information and networking,
as well as a guide for the approaches,
successes and trends of digital transformation in companies and, above all, with
people. Experts, scientists, users, project
managers and trendsetters describe
their practical experiences and solutions
for successfully managing agile challenges in their company.”
Steffen Schaar, editor-in-chief,
explained: “We are especially proud to report on the DiALOG Award
2016 winners in this issue, who detail their projects together with
an invitation to reproduce them, as well as net-working. As always,
the name of the magazine, ‘DiALOG’, remains the substance of the
agenda and the challenge is to provide competent and, as far as
possible, comprehensive information, motivation, and, above all, to
build networks, so that you, too, can successfully say tomorrow: ‘...
the digital strategy of our company has reached every employee from 18 – 65’”. He continued: “In this sense - from person to person,
or P2P - you will also go on a journey of discovery with digital reading, emotional inspiration, silent reflection or even smart (intelligent) smiles. And, as an active designer or doer, please send me your
feedback or your story. We look forward to every suggestion, because
Digital 2.0 needs us all!”
The sixth issue of the magazine will appear in print in April 2017 and
can be ordered, free of charge, by visiting www.dialog-magazin.de.
If you would rather not wait that long, then fear not, as the
digital edition is available at www.issuu.com/dialog-magazin.
Even if you‘re on the move, you can still access the publication:
the Issuu app for Android, iOS or Windows allows mobile access to the DiALOG magazine at all times .
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TQG on the road

TQG internally

DiALOG on tour in Frankfurt:
EIM in the spotlight
February 22nd, at the
German Film Museum,
visionaries and trendsetters
met at the 14th (and the
first in Frankfurt) DiALOG on
Tour to network and learn
about and discuss all facets
of Enterprise Information
Management (EIM).
As always in this successful
series of events, the event
focused on brand-new
topics relating to EIM: risk
management, business
process management and
digital file management to name but a few. Steffen
Schaar, Nadja Wachter,
Ralf W. Barth and Stefan
Schiller, all experts from the fields of law, compliance and consulting,
brought these topics into the spotlight during numerous practiceorientated lectures. The quintes-sence of all these highly interesting
and entertaining lectures was a message: the tools are ultimately not
the key - it’s all about the people!

LCM UserGroup 2017:
The success continues
Once again this year, The Quality Group
(TQG) invites all users of the Product
Suite LCM to its LCM UserGroup: this
year‘s user meeting will take place on
on May 11/12 in Hamburg as part of the
DiALOG Forum for Enterprise Information Management.
As a provider of EIM, we have already been able to convince you
about our services and products. We‘re proud of that! . Our annual
UserGroup has proven
to be an ideal exchange
platform for this. Embedded in the 6th DiALOG
Forum in Hamburg, the
UserGroup offers the
perfect framework to
learn about product news
and new features as well
as exchange this specially
with fellow users.
Nadja Wachter, Head of LCM UserGroup, is looking forward to the
event: „Project consultant or management - we will be at your command, because - ‚The Quality Group‘ is not just our name!“

In addition to the lectures, a guided tour of the German Film Museum
gave an interesting insight
into the origins of film. A
special highlight was the
‘blue box’, in which participants were placed into
well-known scenes from
Star Wars or Jurassic Park,
becoming the star in their
very own movie.

Due to the difficult hotel situation in Hamburg during the LCM UserGroup and DiALOG Forum
(due to the FESPA which
takes place at the same
time, most of the hotels
are adding high trade fair
surcharges), we decided
to offer a limited LCM
UserGroup all-inclusive
package.

In the final networking session, speakers and participants exchanged
experiences and ideas and agreed that this first DiALOG on Tour in
Frankfurt generated a
great deal of interest
for other events of this
kind. Steffen Schaar, who
presented the event, drew
a positive conclusion: „I
am delighted about the
successful premiere here in
Frankfurt and look forward
to a return visit in 2018.“

This includes at a price of 399 € all services included in the regular
package as well as two-overnight stays (including breakfast) at BO
Hotel Hamburg from May 10th to 12th. Your advantage: You will be
able to participate in the GetTogether
on May 10th and are also definitely on
time for the start of the LCM UserGroup
on May 11th at 9 am!

But there’s plenty to look forward to before that! Mr Schaar
extended invitations to the next DiALOG on Tour events
– June 28th in Böblingen, September 27th in Cologne,
October 24th in Munich and November 29th in Vienna.
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The registration form as well as the
agenda of the LCM UserGroup can be
found at www.dialog-fachforum.de/
en/lcm-usergroup.

TQG in the news

Smart - in the thick of IT
instead of just DIGITAL
or: The dream of the business app store comes true!

A specialist article by Steffen Schaar, Member of the Board of Management at The Quality Group GmbH. The full version of this article
has been published in DiALOG - Magazine for Enterprise Information
Management, issue March 2017.
Agile and digital work will challenge us more than ever before,
whether we are a „digital immigrant“ or a „digi-tal native“. Being
„Digital“ is IN, being part of it is everything, because we have a
smartphone! Printing, faxing, scanning, storing, talking, meeting
was yesterday. Today, we are mobile, digital, virtual and in the chatroom, ready to be active on social media around the clock. Everyone?
More than 50% of us see digitization as meaning simply sending
emails. „Digital transformation“ - what is that and do I want it? Yes,
very much, but what will it all mean for me? Fears and expectations
also come as part of the package and free of charge. Digital work is
changing our processes, our attitudes, and, in the coming years, it
will require one thing above all: the building of trust in the virtual
world. Our work tools will also continue to change. Screens, information dashboards and tablets are growing ever larger in size, data sets
are subject to exponential growth rates, and yet our decisions are still
supposed to be agile, online and mobile.
For years now, the „functionality craze“ in the world software
products and solutions has already been long gone and the magical
wizardry of software has vanished. Today, we complain about every
click too many, are annoyed about every second we have to wait while
information is being loaded on our screen. If the wireless network
connection is down and the app is so no longer usable, then we
almost completely lose it. And why is the button not here, but there?
The focus is on creating trust in the digital world through transparency and commitment, as well as integrating and modelling human,
intuitive behavior in digital processes.
is the

Events 2017: see you there!
April 25th
April 26th
May 11th-12th
May 11th-12th
June 28th
September 12th
September 27th
October 24th
November 29th

Syndikus Summit (Frankfurt)
Legal Technology Summit (Frankfurt)
DiALOG Fachforum 2017
LCM UserGroup 2017 (Hamburg)
DiALOG on tour (Böblingen)
IT-Recht & Digitalisierung Summit (Dusseldorf)
DiALOG on tour (Cologne)
DiALOG on tour (Munich)
DiALOG on tour (Vienna)

new IT buzzword .
A platform contains role-based, configurable desktops, so-called
business apps, where the user can work efficiently and as easily as
possible in their task area. The administrator/user can define or
develop the smart app building blocks themselves. They do not have
to master a programming language, but can use a 3-step smart model
to define the business app in a purely visual configuration.
The „artificial intelligence“ of this methodology is to define the agile
organizational tasks and processes not in terms of individual persons,
but in roles. This means that changes, team orientations and, above
all, the individuality of the processes in departments or between
departments can be reacted to quickly and easily.
In a 		
such as SmartLCM, the advantages of proven standardized business solutions/modules, as well as individual
process sequences using BPMN 2.0, can be used in an application for
each user group (role). This way, the user-defined, cross-departmental organization and its processes are lived by means of an information hub (platform). Whether it’s applications (apps) for the approach
for Legal Tech or SmartContract, M2M, compliance excellence or supplier management, no
matter - IT has merely created the foundations
with the
Now everyone
is asked to experience the digital change, not
only from the vision of „Office 5.0“ - or paperless
organization - but also to shape it. Curious?
Then simply become a „ Smart – in the thick of IT
instead of just Digital „ explorer and learn more
at www.tqg.de/SmartLCM!
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